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Rocket Model in M&A
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Identify potential
sources

Communicate to
internal stakeholders

Provide spot check
validation

Define scope and
breadth of required
docs

Determine relevancy
criteria

Support/facilitate
collection of documents

Manage the
deployment of tech to
drive efficiency

First-pass validation
and document storage
room monitoring

Define strategy and
risk tolerance

Provide checklists

Review pre-screened,
high-impact documents

Provide input on
strategy, risks and
checklists

Review pre-screened,
high-impact documents

Ingest and process
documents

Abstract key provisions

First-pass review and
risk assessment

Provide input and
direction for drafting
and negotiation of
agreement

Set requirements for
DD and other reports

Draft and negotiate
agreement

Provide input to DD
report as applicable

Prepare due diligence
and other reports per
instructions from
counsel

Generate agreement
lists to accelerate
review of seller’s
schedules

Define strategy for

» transitioning
contracts

integrating

contracting function
post-close

Provide advice as to
what is required to
transition contracts

Prepare reports
necessary to implement
strategy

Send necessary
notices, consents, etc.

Harmonise/integrate
templates

Define strategy for
business integration

Identify necessary
contract-related data
and actions

N/A

Analyse contracts and
generate required
reports

Send notices and tech-
enable first pass
negotiation

Migrate agreements
into target CLM
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Running Legal Like a Business

Leverage insights to
surface root causes of

riFk _amihqgi:t:rth Company Revenue
gliminateé risK a a2
elevate cource
Automate certain
routine activities and
enable speed and self-
service capabilities to
business
Track, Analyze ) —— Cost Df LE{-13|
and Improve — o
External Spend N
Align internal experts to
‘core’ growth businesses
and eliminate unnecessary
Leverage and integrate activities from legal
Law Companies (ALSPs) catalog of work

for routine or context
(non-core) legal
activities

Traditional Law Dept (Passive) Modern Law Dept (Active)

https://elevate.law/expertise/what-does-it-mean-to-run-legal-like-a-business/



https://elevate.law/expertise/what-does-it-mean-to-run-legal-like-a-business/
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